
The Historic Fayette Hotel 
Fayette, Alabama 

“There is nothing of greater importance to a city than good hotel accommodations.” 
The Fayette Banner – 1909 

 The Fayette Hotel, also known as The Turner Hotel, was originally constructed 
in Old Town which existed on 10th Street NW, east of Five Points and close the City 
Cemetery. It was later relocated to “Frog Level” to be near the railroad and depot 
which were completed in 1887. Earliest records of 1893 show that the proprietress 
of the hotel was a widow, Kate Turner, who leased it from the owners.   
 The newspapers of the time reported many dignitaries staying at the hotel 
from all across the country.  It was regarded, according to the Fayette Banner 
(1909), as “good accommodation with the best and most up to date fixtures.”  The 
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businesses with a balcony running its length on Temple Avenue overlooking the 
Fayette County Courthouse.  
 The hotel, along with the rest of downtown Fayette, burned in 1911.  The 
hotel was rebuilt by members of the Grimsley family.  By the mid 50’s the glory 
days of the hotel had dimmed and the Fayette Hotel closed its doors circa 1960.   
The beautifully appointed hotel had served as the center of activity for the city for 
well over 50 years,  not only as a place of comfort for weary travelers but as a 
residence and first home for families, young married couples and single men.  

EXECUTIVE SUMMARY 

The Historic Fayette Hotel is located in the center of downtown Fayette at the 
corner of Temple Avenue and Columbus Street, both main streets of town.  It is 
directly across from the iconic 103 year old Fayette County Courthouse, which has 
been restored and will be maintained in perpetuity by a trust fund established by 
Mr. Earl McDonald, a local resident and philanthropist.  The plan for the hotel will 
accommodate 10 guest rooms and 3 suites. The rooms and lobby located in the 
front of the building hold incredible views of the Courthouse and all the exterior 
rooms will have a view of the magnificent western sky with its dramatic sunsets. 
There will be a large meeting room with a catering kitchen and two outdoors 
spaces: a balcony off of the lobby on the front of the building and a spacious 1500 
square foot outdoor rooftop terrace adjoining the meeting room.  The lobby is a 
comfortable and beautiful room with its high ceilings, fireplace and the original 
registration desk. This area could also be used for special events and social 
gatherings. 

Mission 
The mission of the Historic Fayette Hotel Renovation Project is to restore a historic 
landmark and to offer a much needed high quality lodging experience, providing 
meeting areas and venues for special events. 

Objectives 

• To accentuate and enhance the newly created vibrancy to downtown life and 
develop an opportunity for businesses to expand commerce 

• To help fill a great need for quality lodging. The hotel in addition to local bed 
and breakfasts will create about 30 rooms to accommodate family reunions, 
weddings, graduations, and other special events 

• To protect and preserve a part of the history of Fayette 
• To offer a place for events & meetings that also offers lodging 
• To be the center of activity for the everyday social events and special events 

for the city 
• To assemble an experienced and effective staff 

Statement of Need 
The need for quality hotel lodging is well documented in statements which can be 
found in attached letters of support from civic groups and private business owners.  
The addition of a boutique hotel will enhance economic development efforts while 
satisfying the need for desirable lodging. Two feasibility studies by major hotel 
chains indicates that Fayette cannot sustain a large hotel with franchise overhead. 
The development of this project through community support of private contributions 
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combined with the available tax credits will make an otherwise impossible project a 
much needed asset for the city. 

Location 
The Historic Fayette Hotel is located in northwest Alabama in the city of Fayette 
(population 5,000), the county seat of Fayette County (population 18,000). It is 40 
miles northwest of Tuscaloosa, Alabama and 40 miles east of Columbus, Mississippi.  
In 2007 Fayette completed a downtown revitalization program which created new 
infrastructure and sidewalks, brick common spaces, historic looking light posts with 
buried lines and cables, along with new storefronts and awnings, beautiful 
landscaping, benches and planters which are maintained regularly by devoted 
volunteers and allowing female inmates of the county jail to learn new skills and 
enjoy being outdoors. Our downtown is about 95% occupied with plans for the 
creation of loft condos in the five story historic Cannon building.  

Ownership 
The hotel will be owned by the Fayette Area Community Development Corporation, 
a 501 C-3 organization, whose mission is to create economic opportunity and to 
identify and save historic landmarks.  It is governed by a 12 member board of 
directors who will seek to lease the management or hire a General Manager for the 
hotel. The Board will set policy and oversee finances.  The hotel property also 
includes 4 retail stores which hold current leases by long term successful 
businesses.  The proceeds from the leases are currently about $1,000.00 per 
month, additional operating income for the hotel. 

Once completed, the hotel will be available for private ownership. The goal then will 
be to retain the funds which were raised in the capital campaign for future historic 
restoration and community economic development. 

Management  
The CDC will hire a General Manager. The ideal candidate for the management of 
the hotel will be a seasoned hotel and or B&B operator with a minimum of 5 years 
of hotel experience as a General Manager.  This background should include daily 
hotel operations, sales and marketing, financial performance including budget 
preparation and execution with proven results.  The candidate must be able to work 
independently and have experience in human resources, payroll, accounts 
receivable and payable as well as excellent communication skills and ability to 
prioritize in a fast paced environment with deadlines.  The candidate must have 
experience in adhering to established brand standards/quality assurance 
expectations and be able to set up and execute internal audits to deliver the highest 
level of guest experience at all times.  The candidate must be able to provide a 
positive working environment for all hotel team members and ensure that the hotel 
operates in partnership in the local community promoting local events, charities and 
endeavors presenting the highest level of professionalism at all times.  
Other responsibilities will include taking reservations, managing marketing and the 
website; hiring and managing staff; managing and supervising the rental of 
meeting and event space. Additional staff would include hourly associates who 
would handle late afternoon and evening duties; housekeeping; assisting during 
times of high occupancy and special events; bar management, and minor repairs. 
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Services and Amenities 
The Historic Fayette Hotel will offer guests a “home away from home” experience 
with ten beautifully appointed rooms and three spacious suites, stylish and modern 
with a historic ambience. Three of the rooms overlook Temple Avenue, the 
downtown main street; three overlook Columbus Street, a vibrant side street which 
is also a busy state highway; four interior rooms will have a view of the rooftop 
terrace; and three suites, one at the corner of Temple and Columbus Street and one 
on the interior which is an ADA, or handicapped accessible suite, and one 
overlooking Columbus Street.    

Each of the rooms will have either two queen beds or a king. All the bed linens will 
be of high quality. The bathrooms will have either a walk in shower or soaking tub/
shower combination.  The original hardwood floors, where possible, will be restored 
to the original luster. 

The guest experience at the hotel will begin with the reservation. Guests’ needs will  
be anticipated and attention to detail will be fundamental.  While the hotel has a 
unique vintage style and appeal, each room comes with all the modern in-room 
amenities which will include flat-screen TV with cable, telephone, wi-fi, docking/
charging station, climate control, quality linens, bath amenities, a hair dryer, and 
in-room coffee maker. The suites will have a small refrigerator and microwave. 

The lobby, also known as the Gathering Place, offers a more secure wired access for 
the businessman who is concerned with internet privacy. A business center will 
allow access to a computer, printer and mailing supplies. 

The hotel will be a non-smoking facility. 

Continental breakfasts will be served daily with beverage service and a 24 hour 
coffee/refreshments bar. 

Following the model of many hotels and inns, the hotel will have an upscale 
boutique selling locally handcrafted products, pottery, art and pieces of local 
history. 

There is a large meeting room that is perfect for business presentations or 
luncheons. This room can also be divided into smaller units to suit your needs. The 
catering kitchen is readily available for any event you may have on the spacious 
rooftop courtyard such as a wedding reception, party, class or family reunion. The 
Gathering Place is ideal for relaxing or socializing near the fireplace or on the 
balcony overlooking the beautiful downtown area with a stunning view of our 
historic courthouse. 

Market 
The Historic Fayette Hotel is the only enterprise of its kind to be developed in 
Fayette in 100 years. Potential occupancy will be evolving and expanding due to 
increasing commerce and activity and events that are continually being added 
resulting from the downtown revitalization efforts.  We have many areas from which 
to draw our guests.  
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Timber Valley Lodge 
A wedding & events venue 6 miles from downtown.  This venue averages 25 
weddings a year with 90%  coming from out of town. Owners, Rusty & Barbara 
Jones have provided a letter of support. 

Fayette Area Multipurpose Complex 
One of the largest covered outdoor arenas in the state of Alabama, and hosts an 
average of 20 events a year which range from 1 to 5 days in duration.  These 
include horse shows, the county fair, tractor pulls, rodeos, and a home and garden 
show is in the plans.  Average attendance to these events vary between 200-500 
with some attracting as many as a thousand. List of events attached.   

Fayette Civic Center & Art Museum  
This historic and renovated school has an auditorium with theater seating with a 
365 person capacity, a multitude of meeting rooms and an incredible art collection 
highlighting works by various artists including folk artists, Jimmy Lee Sudduth, 
Brother Ben Perkins and Lois Wilson. The venue hosts events attracting local 
residents and large groups from out of town, art shows, musical concerts, lectures, 
conferences and business meetings.  Many of the events take place mid-week. 

Festivals 
“Fayette Arts Festival” is the longest running Arts Festival in Alabama and is held in 
late August annually. 
“Frog Level Festival”, a two day event, is held in October and has many musical 
performers, craft booths and an antique car show.  Many of these participants come 
from out of town. 

Bevill State Community College  
Bevill State Community College, Fayette campus, is one of four campuses in the 
Bevill State system. There are campuses in Jasper, Hamilton, and Sumiton, and an 
educational center in Carrolton, AL which serves students in neighboring counties 
and in Mississippi. Bevill State is part of the Alabama Community College System, a 
state system of two-year Community Colleges. The Bevill State entire service area 
extends over 4,600 square miles from the Birmingham city limits to the Mississippi 
State line. The Fayette campus serves primarily students of Fayette, Marion, Lamar, 
and Pickens Counties. 

The Bevill administration supports the hotel project as it is very active at the state 
level in terms of academic, career tech, and work force training. Consequently there 
are many times when people from different regions visit the campus and the 
surrounding area. The confer that a downtown hotel would be beneficial to visitors 
seeking lodging and meeting space.  See attached Letter of Support. 

Family reunions & weddings  
With a combination of the existing B & Bs and the hotel Fayette can accommodate 
many more of these events. 

Guthrie Smith Park and Aquatic Center 
Baseball/softball events include games for 21 teams, including “end of the season” 
multi-long  tournaments.  
The Aquatic Center is new and state of the art. Average paid attendance in 2105 
was 319 per day with the addition of two group parties each evening (137 in 2016).   
There are 4 tennis courts and 7 ball fields.   
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The hotel plans to offer “Outdoor Adventure” packages and “Tournament Packages” 
with special rates for the players and their families.  These would be mostly 
midweek lodgers.  

Alabama Department of Transportation 
ALDOT has recently relocated its 9 County Division Headquarters to Fayette.  This 
industrial development will be bringing more jobs and commerce to Fayette. 

Football Weekends 
Fayette is located 40 miles from the University of Alabama and 60 miles from 
Mississippi State. Being in close proximity to these outstanding SEC schools the 
hotel plans to offer a unique experience for out of town fans.  A package offering 
transportation to and from the stadiums will make a football weekend most 
enjoyable.  

Railroad Depot and Museum 
The Fayette County Historical Society is a non-profit organization that was 
established in 1969 to collect and preserve the history, customs, and stories of the 
people who by their labors and heroism, contributed to the history of Fayette 
County and the State of Alabama. It operates the Depot Museum in Downtown 
Fayette. The depot was donated by Southern Railway in 1998. The Depot 
underwent extensive renovation, opening to the public in 2003. The museum offers 
a unique collection of artifacts that pertain to the history of Fayette County and the 
State of Alabama.  

Sipsey River and Rails to Trails 
The Sipsey River is an environmental jewel as noted by The Nature Conservancy, 
the Alabama Rivers Alliance and the Audubon Society.  Environmentalists are 
attracted to the area and the hotel is in walking distance to the river. 
Plans are underway to convert 2.5 miles of the nearby railroad tracks to a multi-use 
non-motorized trail. 

Sales Strategy 
We are in conversation with a professional marketing agency. Once the building is 
purchased we will enter into a relationship with them to “brand” the hotel and assist 
us with a marketing campaign and sales strategy. 

Benefits 
It is expected that other businesses such as restaurants and retail will spring up as 
a result of the rebirth of the Historic Fayette Hotel.  Since May 2016 additional retail 
stores have opened in downtown: an art gallery & studio, an antiques store, a 
clothing boutique and a silk screening and athletic wear shop. 

Fund Raising 
Private tax-deductible contributions will be solicited to raise funds for the actual 
cost of the construction and start up. It is hoped that the state historic tax credit 
program will be reinstated and that we might benefit from this program. 

Contributions will be recognized through the naming of rooms and public spaces. 
Smaller contributions will be recognized on a plaque prominently displayed in the 
hotel lobby. 
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ESTIMATED HISTORIC FAYETTE HOTEL OPERATIONS 

 

ESTIMATED REVENUE 
 
Hotel Rooms: 
     Inside – (4 Rooms @$89 X 365 days X .5) = $64,970  
     Outside – (6 Rooms @ $99 X 365 days X .5) = $108,405)      
     Suites – (3 Suites @ $119 X 365 days X .5) = $65,153)    $238,528 
 
Public Rooms: 
     Great Hall – (3 rentals/month @ $150 x 12 months= $5,400 
     Meeting/Dining – (2 rentals/month @ $75 x 12 months = $1,800 
     Covered External Roof Court (3/year @ $150 = $450 
     Open External Roof Court (3/year @ 150 = $450     
     Front Balcony – (1 rental/month @ $150 x 12 months = $1,800       $9,900 
 
Bar & Food: 
     100 X 52 = $5,200                         $5,200 
 
Retail rents            $22,800 
 
Total Revenues         $276,428 
 

ESTIMATED EXPENSES 
 
Payroll: 
     Manager –$60,000 X 1.25 = $75,000 
     Guest Service Rep. #1 – $9 X 32 X 1.097 X 52 = $16,429 
     Guest Service Rep. #2 – $9 X 20 X 1.097 X 52 = $10,268                
     Guest Service Rep. #3 – $9 X 10 x 1.097 x 52 = $5,134                    $106,831  
 
Maintenance: 
 
     Plumbers, electricians, HVAC, appliance repairman, etc.      $2,500 
 
Insurance: 
     Basic - $15,000 
     Liability - $3,000 
     Worker’s Comp - $2,000        $20,000 
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Utilities: 
     Electric - $12,000 
     Gas - $2,500 
     Water/Sewer - $9,000 
     Trash – 45 X 52 = $540        $24,040 
 
Pest control:            $1,000  
 
Accounting:             $3,500 
 
Advertising:                $3,000 
 
Linens:              $1,500 
 
Consumables:                $7,200 
 
Welcome Wine & Cheese:            $7,500 
 
Breakfast:              $7,800 
 
City business license:                                                                                                                  $110  
 
City and State wine, beer and liquor licenses                                                                         $985 
                   
Taxes             $25,000 
 
Capital reserve          $15,000   
 
Phone, TV, Internet, Etc.          $12,000  
 
ESTIMATED TOTAL EXPENSES:                                           $237,966 
 
ESTIMATED REVENUE at 50% OCCUPANCY:                $276,428 
 
ESTIMATED VARIANCE:                  + $38,462 
 
ESTIMATED REVENUE at 60% OCCUPANCY:                                                       $324,133 
 
ESTIMATED VARIANCE:                                                                                 + $86,502 
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HISTORIC FAYETTE HOTEL STARTUP COST  
 

FURNITURE, EQUIPMENT AND OTHER REQUIRED ITEMS  
 
     Ground Floor Entry Lobby –                                                                                                                                                      $4,194                 
     Reception Desk                                                                                                                                                                            $5,189                                    
     Gathering Place –                                                                                                                                                                      $13,468 
     Wet Bar -                                                                                                                                                                                      $5,354 
     Front Balcony –                                                                                                                                                                           $4,585                                     
     Office –                                                                                                                                                                                         $3,249                                                    
     Hallway to Great Hall – Rug runner                                                                                                                                            $929                          
     Hallway – Temple - Rug runners –                                                                                                                                           $4,212      
     Hallway – Columbus – Run runner –                                                                                                                                       $3,541  
     Lounge Vestibule and Toilets                                                                                                                                                       N/A            
     Great Hall                                                                                                                                                                                     $7,148 
     Meeting/Dining  - 1 $4,359 + 12 X $687 =                                                                                                                            $12,670                                
     Covered Exterior Roof Court                                                                                                                                                     $5,464           
     Uncovered Roof Court/Garden                                                                                                                                                $8,118   
     Kitchen -                                                                                                                                                                                       $4,711 
     Laundry/housekeeping -                                                                                                                                                            $1,055 
     Guest Room #1 (A.D.A. Suite)                                                                                                                                                $11,990   
     Guest Room #2                                                                                                                                                                           $7,281          
     Guest Room  #3                                                                                                                                                                           $7,281                             
     Guest Room #4                                                                                                                                                                           $7,281                             
     Guest Room #5 (A.D.A.)                                                                                                                                                            $7,281  
     Guest Room #6                                                                                                                                                                           $7,281                             
     Guest Room #7 (Corner Suite)                                                                                                                                               $11,990  
     Guest Room #8                                                                                                                                                                           $7,281                            
     Guest Room #9                                                                                                                                                                           $7,281                              
     Guest Room #10                                                                                                                                                                         $7,281                            
     Guest Room #11                                                                                                                                                                         $7,281                             
     Guest Room #12                                                                                                                                                                         $7,281                            
     Guest Room #13 (End Suite)                                                                                                                                                  $11,990 
 
FURNITURE, EQUIPMEMT AND OTHER REQUIRED ITEMS TOTAL                                            $192.397 
 
CARPETS/RUGS                                                                                                                                                       $10,446      
 
TELEVISIONS                                                                                                                                                               $15,328 
 
PHONES                                                                                                                                                                          $1,040 
 
WINDOW TREATMENTS                                                                                                                                                    $5,134 
 
WALL DECORATIONS/PICTURES                                                                                                                                  $9,750 
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LINENS                                                                  $9,973 
 
OTHER REQUIRED ITEMS AND SUPPLIES                                                                                                                $3,323 
 
AUDIOVISUAL                                                                                                                                       $9,500 
 
SECURITY /CAMERAS, ETC.                                                                                                                                               $2,200 
 
LATE ARRIVING GUEST KEY LOCK BOX                                                                                                                        $130 
 
SALES TAXES AND SHIPPING  - 15%                                                                                                                           $38,883                                                                                                               
 
SUB TOTAL OF PURCHASED ITEMS                                                                                                                          $298,104 
 
LICENSE EXPENSE                                                                                                                                                                    $1,745 
 
HEALTH DEPARTMENT                                                                                                                           $500 
 
GRAND OPENING                                                                                                                                                                    $6,000 
 
PRE OPENING SALARIES                                                              $50,000  
 
INIIAL OPERATING CASH                                                                          $100,000 
 
CONTINGENCY                                          $43,651 
 
TOTAL ESTIMATED STARTUP COST                                                                                                $500,000 
 
JBRG3043B 
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Name a Guest Room or Common Gathering Space 
                                                                                                              Naming price                         Pledge received 
Ground Floor Entry Lobby                427 s.f.                     60,000        
Reception Desk                                  112 s.f.        30,000    
Gathering Place                                 975 s.f.                  150,000                            
Wet Bar                                                 89 s.f.        25,000   
Front Balcony                                     375 s.f.                    80,000                                         X  
Office                                                   107 s.f.                                 25,000                   
Hallway to Great Hall                        220 s.f.       25,000     
Hallway – Temple      500 s.f.                   25,000      
Hallway – Columbus      571 s.f.                    25,000     
Laundry/Housekeeping                    192 s.f.      
Lounge Vestibule (to Toilets)            86 s.f.                                                                                                                                          
Great Hall                                            495 s.f.                            150,000  
Meeting/Dining                                  240 s.f.                     60,000                            X 
Kitchen                                                586 s.f.                                           25,000 
Covered Exterior Roof Court           590 s.f.                              150,000                              
Uncovered Roof Court/Garden       932 s.f.                  150,000 
Guest Room #1 (A.D.A. Suite)    407 s.f.                       90,000 
Guest Room #2                             290 s.f.       75,000 
Guest Room #3                             288 s.f.                     75,000 
Guest Room #4                             280 s.f.        75,000 
Guest Room #5 (A.D.A.)              296 s.f.                    75,000  
Guest Room #6                             287 s.f.       75,000 
Guest Room #7 (Corner Suite)   421 s.f.                     90,000  
Guest Room #8                             266 s.f.                    75,000 
Guest Room #9                             290 s.f.                    75,000 
Guest Room #10                           280 s.f.       75,000 
Guest Room #11                           290 s.f.       75,000 
Guest Room #12                           295 s.f.       75,000 
Guest Room #13 (End Suite)      406 s.f.                    90,000 
                                                         10,593 s.f.                                  $2,000,000  
Pledges for naming later received                                                                                                              1 
Plaque recognized pledges received:                                                                                                         7 

 
BECOME A PATRON – Contribute $20,000 

 
Contributions at the following levels will be recognized on a plaque posted in the hotel lobby:  
        SIPSEY LEVEL…………………………  ….. Contributions of $10,000-$19,999  

        LUXAPALILA LEVEL…………………………  Contributions of $5,000 - $9,999  

        GUTHRIE LEVEL……………………………… Contributions of $1,500 - $4,999  

        FROG LEVEL……………………………………. Contributions of $500 - $1,499    
Contributions of any amount will be welcomed and recognized and are tax-deductible. 

Inquire about the opportunity to name the hotel with a major contribution !  

JBRG3057 
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